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CAPABILITY STATEMENT
Barbara S. Talley– d.b.a. (BST), The Poet Speaks and
Business Support Training
Dunns/SAM: 621231711| www.BarbaraTalley.com| 240-997-2250|
Gaithersburg Maryland.
Training/Workshop | Keynotes | Consulting /Change Management Services
Barbara S. Talley, (dba The Poet Speaks and BST) provides strategic consulting, motivational, and
training services for personal development, organizational development, and change management
processes to commercial, not for profit and government organizations. Our Consulting services have
helped organizations improve their performance, productivity, morale, emotional wellbeing, and
team harmony.
As a Minority/Female Owned Small Business, BST/The Poet Speaks is committed to excellence and
creating innovative and flexible solutions for our County, State, and Federal clients.
What sets BST/The Poet Speaks) apart from the competition?
Our Principal Trainer, Barbara Talley’s broad breath of knowledge (Diversity, Strengths-based
Leadership, Communications, Social Styles, Neuroscience, Human Motivation, Life Balance, Energy,
Positive Psychology Conscious/Subconscious Programming, Change and Belief Systems), her four
decades of experience, her ability to offer creative and innovative multimedia presentations, and
her out-of-the-box inspirational training style, offers participants a unique training experience that
opens individuals and organizations up to believing in unlimited possibilities, inspires and equips
them to make necessary changes, and leaves the majority excited to learn and accomplish more.
Barbara has been training adult audiences for over 40 years. She is President of BST, which is
entering its 32nd year of operation. She is a Speaker, Facilitator, Author of six books (and counting),
and Workshop Leader offering human resource services to both public and private industry.
Participants describe her presentations as exceptional, deep, magical, transformational, scientific
yet practical, interactive, fun, informative, and life changing.

Core Competencies
For over 30 years, BST has offered courses in three different arenas, Human Resource
Development (Diversity, Effective Communications, Leadership, Time Management,
Customer Service, and Team-Building), Motivation/Human Potential, and Organizational
Change Management.
©Talley Course Offerings
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 Human Resource (Personal Development) Programs
Our personal development topics focus on the importance of Vision, Values, and Virtues in
increasing productivity, career development, esteem building, balancing work and family,
time management, goal setting, personal empowerment, stress management, survival skills,
and emotional intelligence.


Organizational Development
Our Organizational Development programs are designed to harness the power of diversity
and your employee’s unique strengths and serve internal and external customers by valuing,
mentoring, and motivating employees to excel in what they do, through training workshops
on Team Building, Strengths-Based Leadership, Diversity, Implicit Bias, Emotional
Intelligence, Social Styles Communications, Customer Service, Conscious/Subconscious
Programming (Neuroplasticity), Motivation, Nonverbal Communications, Resilience and
Engagement, Accountability, Political Savvy, Reengaging Dysfunctional Teams, Women’s
Programs, Effective Communications, Reestablishing Trust/Respect, and building synergistic
relationships. Our most popular courses are ‘Understanding You: Understanding Me’, ‘Time
Management is Self-Management’, ‘Co-Creating a Culture That Works for Everyone’, and
‘Proactive Conflict Strategies for Creating and Sustaining Engaged Teams.



Motivation (Keynote Speaker)
As a keynote speaker and author of six books on motivation, we offer keynote addresses at
Staff Retreats, Conferences, for Special Emphasis Programs, and brown bag, early bird, and
after work sessions on topics of inspiration, empowerment, and motivation. Examples are:
Superwoman Doesn’t Live Here Anymore, On Track-On Fire- On Purpose, The Polished
Professional, How to Keep Your Cool When Your Emotional Hot Buttons Are Pressed,
Emotional Resilience and various Health/Empowerment Topics.

Change Management /Training/Implementation Strategy)
Our Change Management Systems programs are based on principles from Appreciative
Inquiry and Strengths based Leadership that include, Neuroscience, Sociology, Positive
Psychology, Medical Models/Belief Systems, and Behavioral Science. We have proven
excellence and experience in helping organizations go through a whole system’s change
management strategy that has increased morale, opened up communication channels,
broken down internal silos, begin the process of reestablishing trust and mutual respect, and
co-creating a culture that works for everyone.
Consulting
Our Consulting Services focus on integrated solutions designed to enhance the performance of your
business or agency. By incorporating industry best practices into your business processes and
management strategies, we can help you stay ahead of the competition and better serve your
customers. Our services include;
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Experience (Since 1987)
Organizations that have benefited from Barbara’s programs include but are not limited to: Federal
Executive Boards (Baltimore, Philadelphia, and Los Angeles), Social Security Administration
(Baltimore, Falls Church, Philadelphia, Miami, Charlotte, Fayetteville, Savannah, Atlanta, Ft
Lauderdale, Mobile, Jacksonville, Tampa, Greensboro, and Greensville), NIEH, The Department of
Homeland Security, Veterans Affairs Administration, US Coast Guard, US Army, Broadcasting Board
of Governors (Voice of America), Bureau of Indian Affairs, EPA, HUD, The Department of Justice,
National Institute of Standards and Technology, Department of Commerce, Department of
Agriculture, NIH, Naval Academy, U.S. Marine Corps (Quantico), US Postal Service, FDIC, PA State
Turnpike Commission, The State of Delaware, Maryland Dept. of Transportation, Montgomery
County Government (Dept of Corrections, Emergency Communications Center (9-11), Dept of
Housing and Cultural Affairs), Montgomery County Public Libraries, FEW (Federal Employed
Women), Blacks in Government, Society for Human Resource Managers (SHRM), National
Association of Negro Business Professional Women’s Clubs, National Association of Professional
Saleswomen, International Personnel Management Association, 100 Concerned Black Men, The Girl
Scouts, 100 Concerned Black Women, Booz Allen, Clemson University, Graduate School USDA, ALPI,
Johns Hopkins University, Bowie State, Security Plus FCU, and Montgomery College.
In addition, I conducted the January 2019 training for SSA OEM Executive Training, several sessions
for the AAJ’s and trained in over a dozen of the leadership teams in the Social Security
Administration’s ODAR offices in the Atlanta region as well as in Falls Church headquarters and the
Philadelphia ODAR office over the last five years. In these offices I provided leadership, conflict
resolution, communication skills, and team building training to the HOD, Chief Judge and
Supervisors for two to three-day sessions and offered social styles communication’s training for the
staff while there. I have also offered Political Savvy and Accountability Training for the Appellate
Judges (AAJ’s) in Crystal City, Wabash, and Falls Church.
North American Industry Classification System (NAICS)
611430 – Professional and Management Development Training
REFERENCES AVAILABLE UPON REQUEST
NOTE: ANY COURSES CAN BE CUSTOMIZED TO FIT YOUR NEEDS, TIMEFRAMES, AND OCCASIONS.
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COMMUNICATIONS: (CULTURE, CONFLICT, AND COLLABORATIVE
RELATIONSHIPS)
Understanding You: Understanding Me
This foundational course offers strategies for bringing teams together, changing how they see themselves,
each other, their work, and their teams. It builds on the truth that, “Your communication is only as good as
your understanding of the person you are communicating with.” A key element is social styles training that
helps everyone to see that although we are wired differently, every style is necessary and valuable to the
overall mission of the organization. Social styles help participants to learn and understand the social styles of
their peers, teams, and leadership and use this knowledge to improve communications, task better, and
motivate and foster better teams and collaboration. This mindset training includes mirror neurons, Pygmalion
effect, and positive psychology for creating harmonious relationships.

Creating A Culture of Respect and Trust to Re-Engage Employees
This course will focus on these two basic human interactions, trust and respect. Sadly, in many organizations,
too many employees report that they feel like they don’t matter to the organization and that they are treated
like numbers, butts in a seat, or replaceable machine parts. Believing that the basic human social contract of
trust and respect has been broken, these disengaged employees are no longer loyal to the organization, may
even work to undermine it in overt or covert ways, but most importantly, they no longer show up with heart
and soul. While critically necessary in all relationships, trust and respect are especially important for leaders
at all levels in an organization, if they want to keep their workforce engaged, keep morale high, and minimize
conflict within their teams.

Understanding Our First Language: Nonverbal Communications
Nonverbal communication was our first language. We learned by imitating our culture. However, few people
think about honing their nonverbal language which some believe to be just as, if not, more important than
the verbal language. You’ve probably heard it said before many times, “Watch that tone!” or “It wasn’t what
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was said, but how it was said.” It’s always been more about how someone speaks to you over what the
actual words were. Nonverbals are those elements outside of the actual words that compliment or detract
from the intended message being sent.

Crossworlds™ Non-Verbal Communications Workshop
I created Crossworlds™ over 30 years ago to enhance my Diversity training course, but now use it for any
group wanting to understand how their unconscious nonverbal signals are interpreted by others. Many said
they learned more in this role play, than any other training about how their natural way of communicating
affects others perception of them and how they have misinterpreted others.
Crossworlds is a fun, highly interactive, game-like, and non-confrontational exercise that teaches
appreciation and understanding of different cultural styles of communication through experiential role-plays
and reflection to help participants understand the non-verbal implications of communication as it relates to
team building, conflict, leadership and diversity. After experiencing being judged or misjudging others who
are just being themselves, many participants willingly choose to commit to change or withhold quick
judgments in the future. The objective is to have participants realize that messages they are sending out
through non-verbal cues can often be misunderstood. They begin to understand how value judgments that
are attributed to these non-verbals are not always valid especially when interpreted in a cultural context.

Beyond KSA’s: How Engagement, Leadership, and Political Savvy Lead to Continued Career
Success
This course focuses on types of leadership (both formal and informal required to stay engaged), the
critical need for engagement, how to remain engaged during challenging times, and finally the
importance of becoming more politically savvy as an aid to enhance relationships, continue career
success, and public service missions. Politics influence everything; even the distribution of resources
and opportunities has an interpersonal dynamic. Like it or not, a true meritocracy does not exist,
likeability, connections, and political savvy matter. A major focus of the training will explain how
political savviness is about understanding and mastering the art of making new connections,
forming coalitions, awareness of the intricacies of decision making, and being perceptive of the
interactions and relationships of the people who surround you. Understanding politics is just as
important as understanding your work processes and the tools that help you fulfill your mission.

Delivering Exceptional Customer Service
In this workshop, we discuss the critical importance of clarity and the alignment of Employee,
Customer and Organizational Vision, Values, and Virtues. Every employee has both internal and
external customers and each has expectations of delivery of an “exceptional customer experience”
that is quality, timely, and satisfies the promise made.
We discuss three Fundamental Building Blocks of any personal or professional plan for success,
seven Important Vision Considerations that form the foundation for delivering exceptional customer
service. Seven Elements of Assessing Customer Values, the understanding of which is critical to
delivering exceptional customer service, seven Core Service Values as defined in Leonard Barry’s
book- “Discovering the Soul of Service,” And, ten Virtuous Character-Building Qualities that when
genuinely modeled will guarantee the delivery of exceptional customer service.

©Talley Course Offerings
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EMOTIONAL WELL-BEING, WELLNESS, AND WORK/LIFE BALANCE

Check-In
Wouldn’t you love it if everyone showed up to work ready to be highly
productive? I’ve learned over the years, that productivity is not just an act
of will or a cognitive decision. The body has to be prepared and in sync.
Productivity is a wellness issue, that we are best at when we are mentally,
physically, emotionally, and spiritually in alignment.
Just because their body is there, doesn’t mean they are fully there. I
developed the Check-In over a decade ago as a simple process for me to
understand the readiness of participants in my class to learn. However, it
has morphed over the years into a communication, wellness indicator, and
feedback tool. Once learned, teams use the 10-point check-in tool to
quickly communicate to each other their readiness state, so they know
when to approach each other and what to expect. Participants also learn
strategies for well-being and the #1 thing they can do to become the most
productive, healthy, fit, and energized.
This course delves deeper into each of the 10 Check in topics, the impact on well-being and productivity by:
Being Present, Feeling Calm/Relaxed, Interest/Openness, Expectations, Emotional and Physical Health,
Energy, Comfort, and Hydration. Each of these areas has a critical impact on how collaborative, engaged and
productive employees are or will be. The way we show up mentally, emotionally, and physically determines
how much we get done each day. Everyone gets the same 24 hours each day; so that doesn’t change. What
does change however, is how we are feeling and thinking. This course pairs naturally with any other course as
a first day foundational course to mental, physical, and emotional preparedness to be highly productive.

Emotional Resilience: Beyond EI to Emotional Mastery
Our emotional states are key indicators of our health and ability to be effective producers.
Managing emotions, once considered a soft skill is quickly rising in importance in forward thinking
organizations because of its impact on health, wellbeing, workplace morale, productivity, and the
bottom line. Sick employees can’t do their best work and reduced productivity is costly. In this
©Talley Course Offerings
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course, participants will learn strategies to take care of themselves and their teams, to become
more resilient and recover more quickly under stress, and to understand the foundational role
emotions play in everything.

(Care) Coherence, Appreciation, Resilience, and Emotional Control
Effective leaders need to learn the importance of balancing taking care of the mission with taking
care of the people. I will introduce Heartmath™ tools which the military, first responders, police and
other organizations under high stress use to train their teams to raise their baseline for stress,
become more resilient, and to bounce back more quickly. Participants will view what stress does to
the coherence between their heart and mind. This biofeedback tool will help them understand the
vital need to manage their emotions instead of repressing them.

How to Keep Your Cool When Your Emotional Hot Buttons Are Pressed
How to Keep your cool when your emotional hot buttons are pressed is ultimately about self-control
and self-management. Getting stressed and reacting inappropriately can have a devastating impact
on our health, productivity, relationships, and possibly, our careers. We may not be able to avoid or
stop people from pressing our hot buttons, but we can learn how to keep our cool under pressure.

The Neuroscience of Charisma, Coherence, And Emotional Control
Everything that we know is changing. Calm, predictability, and certainty are quickly becoming
nostalgic relics of the past, forcefully overtaken by change that is constant, accelerating, and
unrelenting. A new kind of leader is required to traverse these troubling times, leaders that can
build coalitions and who are politically savvy. Our world needs leaders that don’t play divisive
politics; but instead play fair. This course will teach three vital leadership skills, Charisma,
Coherence, and Emotional Control using the latest research in neuroscience to prepare leaders to
navigate today’s tumultuous engagement and relationship building terrains. Charisma is power, the
power to influence, the power of presence, and the power of warmth. Charisma allows leaders to
build strong, loyal, and lasting alliances.

Strategies for Survival in Non-Nurturing Environments
When the going gets tough, the tough learn new strategies. This popular workshop shares a timeless
message about the resiliency of the human spirit and our ability to survive and even triumph over
adversity. It doesn’t have to be a dog eat dog world! We can unite, help each other, demonstrate
integrity, and demand excellence from ourselves and others if we are to survive individually and
collectively. Learn how changing your perspective can change your world. Learning to look for the
lessons in adversity, character development, and an openness to consider different perspectives are
just a few of the strategies that will be discussed for surviving in non-nurturing environments.
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LEADERSHIP, DIVERSITY, AND TEAM-BUILDING

Challenging Our Implicit (Unconscious) Biases
Biases stem from stereotypes which are based on rational and more often irrational and
unexamined yet stored perceptions that we have learned from our culture, especially our in-group.
Ignorance is not bliss if you are at the receiving end of negative bias and it matters little that it was
not intentional. Conscious knowledge is required to change our subconscious tapes. We may or may
not be aware that biases are driving our decisions, interactions, judgments, thoughts, and behaviors.
But, lack of awareness does not excuse leaders or team members from the impact of their decisions
and actions on others. In this course, we will use the Stereotype Content Model as a basis to help
bring the internal unconscious processes to the conscious level so that we can examine the
individual cognitive and emotional pairings that are going on when we make biased decisions and
react and behave accordingly.

Beyond Biases, Beliefs, Blind spots and Backbiting- Co-Creating a Culture That Works for
Everyone
Sticks and stones will break my bones, but words will never hurt me,” is quite simply false. We are
hurt by words every day and our words can do incalculable harm to a relationship and lead to a
negative, toxic, and unhealthy environment. This course is about taking charge of our words,
behavior, perceptions and biases.
We have developed habituated ways of interacting and responding to diverse populations from our
upbringing that may or may not be serving us well. This workshop discusses the scientific basis of
©Talley Course Offerings
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“unconscious bias” in a way that points no fingers and causes no blame or shame. Instead it
increases awareness and the importance of understanding the difference between impact versus
intent, and thereby inspires change. Participants are encouraged to consider that we are all
products of our environment. We all have some faulty programming on our internal tapes that we
may not be aware of, and that by examining ourselves, perhaps we may uncover these unconscious
biases. Uncovering our own unconscious biases and understanding the roles biases play in the
perception of fairness, equality, hiring, promotions, etc., requires humility, understanding, honesty,
self-examination, and compassion. But most of all, it requires communication and a willingness to
be open.

Teambuilding: Best Practices for Creating and Sustaining Engaged, Energized, Cohesive,
And Resilient Teams
The conflict and challenges that surface unavoidably from differing personalities, capacities,
perspectives, communication styles, roles, mission, and mounting job pressures require proactive
solutions. Every organization has a culture that develops from the beliefs, values, and behaviors of
the people that comprise it. From this perspective organizations are always changing because the
people, processes, and missions keep changing. People are naturally resilient and equipped to
handle infrequent changes. However, when too much change happens too quickly, (if not handled
properly), organization’s and their people stop flourishing and begin to flounder. In this workshop,
we will discuss the best practices for building and sustaining highly functioning, resilient and
cohesive teams. To achieve these objectives, I will share cutting edge insights from the top
leadership and team building gurus of our era.

Diversity, Leadership, Teambuilding, and Communications: 4 Keys to Harmonious and
Productive Teams
This science-based, multi-media, experiential training session, whose goal is to support diversity and
inclusion missions, does not lay blame or view people as broken. It instead focuses on exploring our
conscious and subconscious programming for answers to questions related to biases, beliefs, and
perceptions of unfairness that lead to disharmony, lowered morale, and reduced productivity in the
workplace. Each of us can become the change agent that our organization needs. ULTIMATELY what
this course will offer are skills for improving communications among diverse (different, demanding,
or even difficult) people. Managed differences offer opportunities for more creativity, unique
problem-solving approaches, workplace enjoyment, and growth opportunities for any team.
However, if mismanaged, belittled, or ignored, they can cause conflict, morale issues, lowered
productivity, and employee disengagement.

Leadership Skills for Support Staff
Many leadership courses tend to focus on organizational skills, teamwork, and setting goals. And while these
are important, Vision, Empathy, Consistency, Integrity, Clarity, Motivation, Energy, Commitment, and the
Value of the Work Ethics are equally crucial to being viewed as a potential leader. Also, critical to increased
and sustained personal productivity are the degree to which fairness exists in the workplace, how a person
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feels about him or herself, their role in the organization, and the rewards/ punishments associated with such
accomplishments. This course will discuss these organizational barriers along with suggestions on how to
overcome them while building positive forces which encourage the adoption of effective leadership practices.
This course focuses on the roles of upcoming leaders in transforming the organization. As a result,
participants will have developed an awareness of their leadership strengths, weaknesses, preferences and
behavior, as well as understand how the omission of these characteristics can hinder effectiveness.

The Polished Professional: Qualities of Evolving Leaders
In this workshop you’ll learn how to stand out from the crowd and get noticed. We’ll cover twelve essential
qualities that polished professions (or leaders) must have to reach ultimate success. Topics covered are: ONE:
Vision and Values, TWO: Living Passionately on Purpose, THREE: Demonstrating Leadership Qualities, FOUR:
Managing Time Effectively FIVE: Balancing Personal and Professional Lives, SIX: Loving What You Do, SEVEN:
Becoming A Highly Skilled and Polished Expert, EIGHT: Communicate Across Cultures, NINE: Mastering
Motivation, Ten: Becoming a Savvy Networker, ELEVEN: IQ, EQ, and CQ, TWELVE: Having the Right Image and
Attitude.
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ACCOUNTABILITY, PRODUCTIVITY AND TIME MANAGEMENT

Engagement Crisis Averted
Engagement is critical to productivity. Imagine running a business where only three out of ten
people are loyal to the organization, passionate about their work, giving their all, and really want to
be there. That would be a crisis, but sadly those are the statistics for most organizations in America.
As a Gallup’s Strengths coach, I’ve learned about the danger of disengagement and some strategies
for re-engaging employees. Engaged employees tune in and are committed.
Disengaged employees tune out and/or cause havoc, may become toxic, and that toxicity can lower
morale. Let’s put it another way, imagine a ship were only three out of ten people are guiding it
forward and the other seven are just there, not because they want to be, but only for the money,
retirement, or until something better comes along. Imagine in this same ship that five of the
employees in the middle of the boat are only doing enough to get by, while the two in the far back
are dropping anchor and committed to disrupting any progress. I will share some resources from
my book to be released this fall, ‘Engagement Crisis Averted: 100 Practical Ways to Reengage Your
Employees.’

Accountability: The Leadership Art of Managing and Respecting Your Time, Relationships,
And Commitments
Accountability is one of the foundational principles of leadership and is vital for building highly
functional teams and developing trustworthy relationships. Trustworthiness is the bedrock of
accountability and completing tasks in a timely manner is critical to building trust and reliability. It is
important to note that time management when coupled with accountability is really about self©Talley Course Offerings
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mastery which includes integrity and taking responsibility for one’s actions, behaviors,
commitments, and team outcomes. It demands that we speak up for ourselves and our teams and
create systems that will ensure that goals are met as promised.
What you do, how you feel about it, and the encouragement you receive from your environment all
affect the quality of your outcomes. No one can argue that you will be most productive with your
time if you have clear expectations, are excited about your contributions because you know they
matter, and when you receive positive feedback and encouragement from your peers,
management, and customers. In this workshop, we will discuss the relationship of accountability to
time management and self-mastery and offer some of the best time management practices to assist
leaders in fulfilling their commitments in a timely manner.

Time Management Is Self- Management: A Wellness Productivity Course 1-2 Days
The clock is benign, if anything it is just a reminder and in many cases a stressor. We can only do so
much, but we can do more if we are mentally, physically, and emotionally strong. In this course, I
share the best time management practices including the importance of focus, how to manage
distractions, the dangers of multi-tasking, understanding our personal circadian clocks, how only
requests and promises produce action, how to make an effective request, how to use mental
contrasting to prepare for challenges, and about the dangers of decision fatigue. Employees will
create their own personal self-management plan designed to help them show up ready to perform
and engage on a higher level. In this course participants will also learn to make use of technology to
increase productivity.

Beyond Just Time Management: Five Keys to High Quality Task Completion
This 2-Day Workshop will cover five critical components that guarantee consistently successful
outcomes: Managing Your Time, Goals, Energy, Multiple Priorities, and Completed Staff Work
Our work is an extension of who we are. The products we produce or the services we render should
give us satisfaction, meaning, and ultimately more career opportunities and financial independence.
In fact, there is no substitute for the feeling that comes from a job well done, (with an emphasis on
work completion.) And, good managers recognize and value those employees who consistently
produce high quality products and those reliable achievers rise to the top.
But, how can we successfully produce quality work products? How can we produce more in less
time? How can we be one of those high-quality workers that are in demand? Along with unclear or
constantly changing objectives, workers frequently cite, not enough time as one of the chief reasons
for diminished quality, stress, and job dissatisfaction. We can’t get any more time, but there are
proven methods to manage our time better. Far too many workers confuse activity with
accomplishment. And, managing time, while admittedly critical is only one of the keys. In addition,
we must learn how to manage our energy, our goals, multiple priorities, and institute processes or
systems that guarantee quality task completion.
©Talley Course Offerings
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CHANGE, MORALE, AND TRANSITION

CHANGE, MORALE, AND TRANSITION
The Neuroscience of Managing Change, Morale, And Relationships: Applying Appreciative
Solutions to Workplace Challenges
This leadership course offers solutions for avoiding, managing, and resolving employee engagement
challenges. To prepare the workforce of today for the unrelenting workloads and emotional
challenges associated therewith, a new kind of culture needs to be developed, a culture of respect,
empowerment, certainty, inclusiveness, trust, and perceived fairness.
In this course, we focus on several appreciative and solution-focused strategies that have been
proven to engage employees. What employees need now is a mindset change and that alone will
change the culture. Keeping employees engaged during relentless, constant, and overwhelming
change is our greatest challenge and demands new tools and perspectives. Approaching this
challenge from the brain, (neuro-science) has shown startling and sometimes immediate results.
Now, more than ever, organizations need new paradigms that can shift this downward trend,
transform employees, get them re-engaged at work again, and more resilient during change. In this
workshop. I will offer some proven cutting-edge tips from Appreciative Inquiry, Generative
Leadership, Positive Psychology, Strengths-based Leadership, Sociology, and Neuroscience that can
help reverse those trends and get employees re-engaged again.
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Building and Maintaining Positive Workplace Relationships
Emotional Control, Social Styles, And Non-Verbal Communications
This communication course goes in-depth into how to foster and maintain better workplace
relationships. Participants get an understanding of social styles and learn how we each can flex
to the diverse styles to accomplish our goals, build bridges of understanding, and work in a
more harmonious and productive work environment. Participants learn their own styles, that
of others, and leaders understand the importance to tasking based on social styles. Key to
communications is emotional control. I will share a resilience model that will help prepare for
and prevent Amygdala hijacks of our emotions. Participants will leave with a powerful
resilience skill that will help them prepare for potentially emotionally stressful encounters,
manage their emotions when under fire, tired, feeling attacked, or overwhelmed, and what to
do to bounce back emotionally to preserve health.
This powerful class will include my Crossworlds™ non-verbal communication role -play
exercise designed to help participants experience what it is like to be misjudged. Don’t worry;
everyone loves this exercise. It is powerfully enlightening and at the same time, a lot of fun.

Appreciative Inquiry: A Revolutionary Change Management Paradigm
AI at its essence is a set of tools for collectively planning for excellence and changing the culture.
Every voice is heard, and every opinion solicited and valued, and the outcomes of the inquiries
naturally lead to new strategies for overcoming a system’s weaknesses whether they be diversity,
skill deficits, perceived discrimination, morale, conflict or otherwise. It incorporates everything that
the stakeholders’ value: positively focused communication, new leadership paradigms,
accountability, performance, new skillsets, prioritization of goals, and collaboration with all other
stakeholders.
This course shares the best strategies from a variety of academic disciplines, Positive Psychology,
Strengths Based Leadership, Belief Systems Effects on Behavior and Perception, Effective
Communications, and Neuroscience. Appreciative Inquiry is not like other deficit-based theories or
programs for change. It is a change management process based on a set of positive principles and
processes that are centered on the belief that, “Strengths do more than perform, they transform.”
Instead of trying to change the behavior of people, it instead seeks to change the mindset (or the
way managers and employees look at each other and the world) search for the best in people and
provide opportunities for them to use and hone their strengths.

Appreciative Inquiry Solutions:
A Generative and Collaborative Approach to Addressing Employee Engagement

During this training, I will share more on Appreciative Inquiry, social styles; brain-based strategies
for reducing fear and increasing morale and productivity, rebuilding trust, positive psychology; and
the critical role of leadership in improving employee engagement.
©Talley Course Offerings
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Leaders will be able to understand how:






Actions can create subconscious threat or reward responses in their teams
Non-verbal communications and authentic beliefs affect morale and productivity
To make sure learning is remembered so it can be applied
Employee Engagement is critical to productivity and well-being
How Appreciative Inquiry Differs from OD Change Strategies

Appreciative Inquiry Conflict Intervention Strategies
Appreciative Inquiry based (AI) solutions is a full transformative whole system intervention program that
includes one-on-one conversations/interviews, focus groups, individual coaching, full staff training, and
leadership team training that includes everyone whose life is affected by the organization. We must change
people’s minds in order to change the conversation. A change in the conversation changes the culture, and a
change in culture changes the people.
The AI conversational process and holistic focus on both productivity and the people are a stark departure
from traditional leadership’s narrowed focus on external activity and results which measures success only by
“what gets done.” The best way to find out what people need to feel more valued and productive, is to ask
them. The best way to find out what is working or has worked in the organization’s history, is to ask them.
The best way to find out what they believe is necessary for the future of the organization’s success is to ask
them. This is the power of appreciative conversations.
Appreciative Inquiry, at its essence, is a set of tools for collectively planning for excellence that focuses on
what is working (or has worked in the past), as the preferred approach for simultaneously improving morale
and productivity. Instead of the traditional problem-solving interventions that tend to concentrate primarily
on what is wrong and focusing the blame, AI seeks to ferret out the best practices that increase morale rather
than assigning blame which is unproductive. Since, focusing on what is wrong increases negative feelings, is
divisive because it causes team members to look for blame, choose sides, and in the end usually generates a
list of problems instead of a list of solutions that can be acted upon, AI offers a new, radical, and very
effective positive approach to change.
Every voice is heard, and every opinion solicited and valued, and the outcomes of the inquiries, that are
transparent to all, naturally leads to new strategies for overcoming a system’s weaknesses. It does not matter
whether these challenges are around diversity, old ingrained processes not keeping up with current
mission/resource changes, ineffective communication or management styles, skill deficits, perceived
discrimination or unfairness, or otherwise. It incorporates everything that the stakeholders’ value: positively
focused communication, newer or more effective leadership paradigms, accountability, increased
performance, higher morale, and new skillsets, (which might include the SCARF™ Influencing Model, Gallup
Employee engagement tools, Generative Leadership Trust-building/Productivity processes, or Heartmath™
Emotional Intelligence stress reduction techniques).
Appreciative Inquiry uses the art of the conversation to uncover blind spots, hear every voice, resolve
conflict, understand challenges, and discover the life-giving forces already present in the organization. One
of the highly distinctive benefits of AI is that noticeable change can be seen the moment you ask the first
fateful question. Appreciatively focused conversations are critical because organizations move in the
direction of the questions they ask, the beliefs people have and share, and the conversations they hold daily
that either reinforce the positive image of the organization or those unproductive conversations that
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denigrate the image of the organization, staff, or leadership. Transformation and change are organic
processes and must be flexible. The Appreciative Inquiry toolkit offers this flexibility. When you change the
conversation, you change the course and trajectory of the relationship, and eventually the culture of the
organization.
My recent work, not only with many SSA ODAR offices (including Headquarters and within and outside the
regions), but also with several clients whose employees also work in high-stress environments, i.e.,
Corrections and 9-11 Emergency, and who exhibit a lot of the same symptoms many organizations display,
have given me the opportunity to offer relief by offering a custom mix of strategies.

1. Appreciative Inquiry Oriented One-on-One Interviews. Appreciative questions are different
than other types of inquiry as they are generative in nature and focus on how to move the
person and the organization forward and to get the people reengaged. In organizations
requiring change that involve relationship conflicts or where there are trust issues and
breakdowns in communication, individual interviews are vital. People feel heard and freer to
express themselves, as many are not as forthcoming in a group setting. Additionally, I can
gain insight into the emotional and relational aspects of a situation.
We know that over 90% of what is communicated reflecting emotional states is
communicated non-verbally. The nonverbals witnessed and felt from face-to-face contact
and the intimacy generated during a personal conversation yield far more results than a
survey can ever get. For this reason, I recommend that I interview 10% of the people in the
organization for a 1.5 to 2-hour interview with the specific people reporting issues and
randomly selecting others (from different job functions, demographics, or teams) that would
lend a unique perspective.
2. Focus Groups. These focus groups build upon the few perspectives derived from the
individual conversations of what is needed to move the organization forward, but also gives
everyone on the team a chance to be heard and to add and share their perspectives. Conflict
or successful relationships don’t evolve in a vacuum, they grow from within the culture, and
everyone, without exception, feeds into the culture, either positively or negatively. There is
no neutral place in a team. Everyone wants to be seen, heard, and valued. While it is not
practical to interview everyone individually, we can still make them feel heard by inviting all
to a focus group. We would schedule several small group sessions to allow for those who
work different schedules. These small focus groups, while structured, are flexible enough to
give everyone a chance to have their voices heard. Focus groups of 90 minutes to two hours
each follow the individual interviews. Members at all levels of the organization are invited to
participate in creating the change, to take ownership of the change, and to implement the
changes they are proposing collaboratively.
3. Communication Training. I highly recommend offering communications training as part of
the intervention to open up people to be better listeners and to understand how their style
impacts others. I can gain a lot of information and understand the group dynamics of an
office by bringing teams together and watching how they interact with each other. In highly
stressful environments, I find that most conflict results from people feeling disrespected,
devalued, or misunderstood in some way. This can be due to a number of reasons: culture,
rank, biases, ineffective communication, management styles, or the stress from internal
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schedule/work pressures. But surprisingly a lot is due to differences in social styles and the
non-verbal messages we unconsciously send. People need to be aware that their styles can
inadvertently trigger a threat response in others, cause conflict, and negatively affect their
relationship, health, and productivity.
4. Mindset Training – The way to change the organization is to change the culture. In this
training, we begin to change the culture by teaching Appreciative Inquiry principles and
processes. Every employee wants three questions to be answered in order to find meaning
and joy in their work, to feel included, and to be most productive. “Do you see me? Do you
hear me? Does what I say matter to you?”

3-Day Core Team Training
Have you ever had strategic planning sessions or training where great ideas were generated that
could move the organization forward, and then nothing happened? The AI intervention training
process generates a strategic blueprint that incorporates the wishes, successes, and best practices
from all stakeholders, but these must be implemented, that is where the Core team comes in.
The CORE team is essential to the implementation of the AI process. They are the nucleus, the
committed team that will keep the dialog going, and are the people within the organization who will
formulate and implement the plans for continually addressing employee engagement. They also
have the flexibility to add action teams to address specific topics if desired. To assist the CORE team
in their charge to transform their organizations, team members attend this 3-Day comprehensive
experientially-based training to prepare them to fulfill this critical function. In addition, they will be
taught the varied processes, principles, and procedures of AI to use as necessary to competently
address upcoming challenges and questions.
This team will consult regularly on what they learn and collaborate on the best way to implement
the successful solutions gleaned from the interviews. They will also decide on the best and most
efficient ways to regularly communicate their progress and challenges back to everyone within the
organization. This sharing will gain the trust of the people who want to know that their input was
considered, the decisions made, and the rationale for those decisions.

Implementing A 4-D Appreciative Inquiry Summit –
Collaborate, Bond, StrategizeThis 2-day summit is a perfect follow up to the foundational principles of Appreciative Inquiry (AI)
and Mindset training. This highly interactive course focuses on generative change, strategy, vision,
and inclusion. It digs deeper into AI and puts entire teams through a 4-D Cycle (Discover, Dream,
Design, Deliver) process where every voice is heard and every voice matters. This is a tremendously
participative change management strategy that brings full teams together (or representatives from
all stakeholders) to bond, collaborate, and strategize around the visions and challenging
opportunities facing the organization.
The benefit of this strategy is that all voices are heard and get to participate and add their thoughts
and feelings to the vision that evolves organically during the session. The team creates the vision
and strategies to surmount them, so buy-in happens naturally. The challenges usually associated
with other strategic planning options are lessened when people are heard in this format. It also
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gives everyone a chance to hear the perspectives of each other. This unique bonding experience
boosts morale gets clarity around goals and challenges and empowers everyone to be part of the
solution for co-creating a culture that works for everyone.

Preparing for Transition: The Neuroscience of Leading A Generative Change Effort
Every organization has a culture that develops from the beliefs, values, and behaviors of the people
that comprise it. From this perspective, organizations are always changing because the people,
processes, and missions keep changing. People are naturally resilient and equipped to handle
infrequent changes. However, when too much change happens too quickly, (if not handled
properly), organization’s and their people stop flourishing and begin to flounder. Understanding the
neuroscience of what makes people tick is critical to keeping employees motivated during
unrelenting change.
Leadership’s role then is two-fold: fulfilling the mission and empowering the people. To that end,
leadership is much more than a title or a function, leadership is a relationship. Leaders rely on
engaged teams to fulfill their mission and engaged teams require engaged leaders that connect
with, communicate, and bring out the best in them. To achieve these objectives, I will introduce the
following three change management strategies along with experiential exercises and video and
multi-media for reinforcing ideas: SCARF(tm) Model (NeuroLeadership Institute), Gallup’s
Engagement Model, and Appreciative Inquiry.

Motivation and Special Emphasis Programs
These presentations are perfect for Black History Month, Women’s History Month, Administrative
Staff Day, Conferences, Awards Presentations, Associations, Retreats, etc.. (These presentations are
offered as a Keynote, Breakout, Full, or Multi- Day Training)

Women’s Equality Day CARE Program:
C.A.R.E. (Commemoration, Awareness, Recommitment and Empowerment)
August 26, 2019 is the 48th Anniversary of Women’s Equality Day. This program is an exciting and
informative program focusing on Commemoration, Awareness, Recommitment, and Empowerment
(CARE). We acknowledge that women have made remarkable progress in the path toward equality
since Women’s Equality Day was first established on August 26, 1971. We also understand that the
goal of full equality has yet to be realized. Many people (both men and women) have worked
tirelessly behind the scenes fighting for our continued rights and freedoms. On August 26th of each
year, we pause to honor them.
Participants learn about the history of the Women’s Rights Movement, and about specific women
(and men) whose sacrifices have given us the rights and privileges we enjoy today. Hopefully they
will become more committed and empowered to raise the bar for women’s equality that was
passed to them from our past heroes and heroines so that we can create a better future for our
daughters and sons.
I will present through a series of mini lectures, visual aids (PowerPoint), videos, interactive
discussions, analogies, stories, studies, and self-analysis/reinforcement exercises, tools that will help
©Talley Course Offerings
20 | P a g e

BST/The Poet Speaks Course Offerings
2019
each participant immediately feel more knowledgeable, prouder, and more committed to working
for equality. Additionally, I will share tips on personal empowerment for facing and overcoming
personal and career challenges from my book, “Superwoman Doesn’t Live Here Anymore.
Participants will also leave with their own Personal CARE package and more, to help you:





Commemorate-Remember the heroines and heroes who have fought for your rights.
Awareness-Learn about the progress and continuing struggles for equal equality and what
you can do personally for individual and collective progress.
Recommitment- Leave with a sense of renewed pride in your personal worth and a
recommitment to continue progressing.
Empowerment- Empowerment requires three things, Knowledge, Volition, and Action. We’ll
supply the knowledge and inspire you to create strategies to remove barriers to your
professional advancement.

Superwoman Doesn’t Live Here Anymore (a not for women only program)
SUMMARY: This workshop, based on my book, will encourage,
inspire, and guide participants to take back control of your life
by using some super strategies for handling multiple roles and
priorities, setting boundaries, learning to say No, getting
healthier, and managing your time. I discuss how stress leads
to depression, depletes your energy, and negatively impacts
your relationships, roles, and career. I also share how to
manage your energy, prioritize goals, and tackle
procrastination.
Super Woman Doesn't Live Her Anymore is a catch phrase or
rallying cry for anyone who feels overwhelmed and underappreciated. It is a reminder to throw off the labels and
definitions that do not enhance our lives or lift our spirits. This
inspiring presentation will help attendees create a balance
between serving self and serving others. I discuss Seven
Empowering Strategies for Work/Life Balance
DETAILED DESCRIPTION: Don’t let the title fool you. This
presentation may attract more women, but it will benefit any
man who has a woman (anywhere) in his life and would like to
improve the relationship, be it personal or professional. In fact,
men trying to balance roles will find this workshop invaluable as many already
have. We discuss workplace issues facing women, balancing and overwhelm, signs of stress
and coping strategies. The goal of this workshop is to salute women and present alternatives for a healthier,
happier employee and workplace.
Although the final result will ultimately be an enhancement to productivity, individuals will gain selfempowerment skills for use in their everyday lives. Most importantly, this presentation seeks to inculcate the
preeminent message of valuing ourselves, taking control, and doing what is “most” important to us, be it
family, career, self, or other relationships. We’re stressing out at an all-time high. Why, because we’re trying
to be everything to everybody!
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It’s possible to have it all, but only through effective planning, supportive networks, and the ability to say no
and set clear boundaries. You may be able to do ANYTHING, but you still can’t do EVERYTHING (at least, not
at the same time!) Superwomen and men realize that a purposeful life requires a plan, a valuing of self, and
committed action. You’ve decided to stop waiting for someone to give you the leading role in your life
drama. You are the Producer (leader) of your own show. This workshop will give you the skills, confidence,
and encouragement to use your power, start calling the shots, and to determine your destiny! In this
inspirational, interactive talk and workshop, we will focus on three critical self-management areas:
Valuing Self and Others
 Becoming your best self
 Creating a life of happiness, contentment, and fulfillment
 (Putting ME-back into the equation)
 Self-Management Strategies (resilience, flexibility, accountability)
 Formula to GET your dreams
 Goals and Roles
 Balance and Boundaries
 Power of Beliefs
Developing Coping Strategies
 Promoting fairness and equity (define or be defined)
 Developing support networks, partnerships, and diverse alliances
 Knowing when and how to ask for help, to partner, and to mentor
 Controlling your programming
 Recognizing and managing stress and its health implications
Balancing Work and Family
 Managing chaos and overwhelm by acknowledging your limitations and setting realistic
expectations
 Handling competing priorities and roles
 Getting the most important work done (accountability)
 Becoming more assertive by learning to say no
 Learning how to manage your energy and time
 Importance of trust & tribes
COMPENTENCIES
Resilience – Deals effectively with pressure; remains optimistic and persistent, even under adversity.
Recovers quickly from setbacks. Partnering – Develops networks and builds alliances; collaborates across
boundaries to build strategic relationships and achieve. Flexibility – Is open to change and new information;
rapidly adapts to new information, changing conditions, or unexpected obstacles. Accountability –Holds
self and other accountable for measurable high-quality, timely, and cost-effective results. Determines
objectives, sets priorities, and delegates work. Accepts responsibility for mistakes. Complies with established
control systems and rules.
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Get On Track, On Fire, and On Purpose Now! You Can’t
Live on Purpose by Accident:
Is your energy, desire, and passion draining? Do you need a little help
getting back on track, on fire, and on purpose? Do you have a plan for
your career/life? Have you decided that it’s time for the days of
procrastination, indecision, and ineffectiveness to be gone?
Yes, you have!! You’ve decided to take charge of your life, your career, and
your spiritual, physical, and mental well-being.
“Failing to plan is planning to fail.” In these sobering economic times, it's
the early bird that gets the worm. How many of your 2018 goals did you
meet? What are you expecting or claiming for 2019? You can back on
track right now; get recommitted, refocused, and recharged.
You’ve decided that you want to do more than bide your time, that you
want to be a formidable force in your company, home, or community. On Track, On
Fire, and On Purpose offers the strategies necessary for getting and staying on track, provides
tips and proven strategies for staying focused and discloses time proven techniques for harnessing and
capitalizing on the energy force. I'll share the system that allowed this mother of six and entrepreneur of 33
years to run her own business, write and publish six books, and go after her wildest dreams despite
insurmountable childhood odds.

This workshop covers the following:
 Define or be defined. A purposeful life won’t happen without conscious and focused effort.
 Nurture your innate talents and take responsibility for choosing a meaningful career.
 Visualize and focus on what you really want out of life.
 Get your priorities straight.
 Look for opportunity in each challenge or test.
 Align your vision with your values for inner peace.
 Develop stress reducing and the opportunity attracting virtues of faith, moderation, service, justice,
patience, excellence, friendliness, moderation, and happiness.
 3 Divinely Inspired Strategies for getting fired up about your dreams again and overcoming
procrastination, doubt, and fear.
 3 Steps to Performing CPR on your dying, forgotten, or neglected dreams.
 How prayer, positive people, or positive messages can get you unstuck, out of your funk, and excited
about making your mark in life starting now!
 5 Time Management Strategies that will have you producing more while enjoying life more. You will
learn how to prioritize by using Barbara's trademarked Didlist(tm), Energy Request Form (tm), ValuePoints Life Balancing System(tm), and Value Protected Zones(tm).
Competency: Personal Leadership, Leading Improvement
Self-Development: Continuously seeks out new information and mastery of leadership, technical and business
knowledge. Recognizes own strengths and weaknesses and seeks feedback to improve personal performance.
Achievement Orientation: Pursues excellence. Focuses on producing high-quality work and surpassing standards.
Takes on challenging assignments and persists until significant performance improvements are attained.

©Talley Course Offerings
23 | P a g e

BST/The Poet Speaks Course Offerings

2019

The Excitement of Value-based Living
The Excitement of Value-based Living, The TALLeYUP System
Companion Workbook, and the keynote or workshop on the same
topic offer twelve virtuous and purposeful habits to help you reawaken
the
dreamer
in you,
recharge
from
within,
and
realize
your
dreams.
Just as
we need
a routine
for our
spiritual
and physical well-being, we also need a mental
routine for guiding and harnessing the power of
our thoughts and our energy.
The TALLeYUP System is a systematic tool that
does just that. Thoughts precede our goals, our
accomplishments, and our actions. Thoughts also

influence our moods, our attitudes, and our feelings. We
must learn to use our thoughts to create a life of joy and
meaning. Many people spend an entire journey seeking
and being distracted by objects and obstacles on their
paths that have nothing to do with their intended
purpose. They waste years watching others seek and
realize their dreams. The guilt, frustration, and anxiety
associated with not being fulfilled can be overwhelming.
But it doesn’t have to be that way. There is something in
your soul that is burning with unrest. It has been revealed
to you in your dreams, your visions, and your thoughts. It
won’t go away, but your sustained positive thoughts,
coupled with faith, courage, and action can ultimately
bring it into reality.
The dictionary defines purpose as the, “object for which
one exists.” One of the most important criteria for
happiness, balance, and business or personal success is

©Talley Course Offerings
24 | P a g e

BST/The Poet Speaks Course Offerings

2019

learning how to live on purpose. Each of us was created with unique strengths, abilities, and a distinct
purpose or reason for existing. I believe the purpose of our lives is to live according to a values-based system.
This workshop will discuss the power of priorities, promises, and perspective, of understanding our
uniqueness, of learning to relax, and respect others and ourselves. It discusses the importance of planning,
of looking for and capitalizing on opportunities, of being of service, and the natural enthusiasm that is
created when our expectations exceed the mundane and routine. This interactive, highly energetic, and
inspirational workshop will leave you empowered, focused, excited, and with a little help, “on purpose.” You
will learn how to become more productive, more efficient, more disciplined and in control. Join Barbara if
you are serious about making life-altering changes to your life and managing your business and personal life
more effectively right NOW!
The 12 Virtuous Habits
Habit #1—Time Out and Tune In
Habit #2 —Tally Up (Accountability)
Habit #3—Thankfulness
Habit #4—Transform Your Character
Habit #5—Think and Create
Habit #6—Align Your Vision and Values, Aim, and
Affirm
Habit #7— Act and Attract
Habit #8—Look for the Lessons in Adversity
Habit #9 — Live Life as a Labor of Love
Habit #10—Energize (Importance of Managing Your
Energy)

Habit #11— Yield Good Fruit
Habit #12—Understand Your Purpose (Search for
Meaning)
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SAMPLING OF TESTIMONIALS
You can also listen to audio testimonials at https://barbaratalley.me/testimonials-2/

Team Engagement Tools, May 2019
This training was offered to a Bank Board to kick off their planning retreat. They scored the training a 9.53
on a scale 10. All 100% wanted more training and felt their teams would benefit from additional training
with me. It’s nice to rate a training highly in terms of perceived value, but we want more, to understand its
impact. A good way to assess the impact of training is to ask participants what they will do differently as a
result of the training. I asked this question to help them think about how they will use what they have
learned. The answers are hopeful; more thoughtful leadership, personal change, responsibility, awareness,
and supportive. These are their responses:














Try to change how I can deal with people.
I will be able to communicate differently to my staff as well as other people.
More thoughtful leadership.
Listen more; live in the moment; don’t use my time to think about the negative things that
happened in the past.
Take responsibility for what I emit.
Try to change ME and my attitude to be more sunnier and amiable.
Before responding and acting; I will try to see the other’s perspective.
Evaluation of staff in workgroups based on understanding social styles.
Be more aware of different personalities and work styles.
Try to identify personality type; communicate accordingly.
Try to understand how other’s view life/job.
How can I be more supportive?
Lead differently at work; be a better mom; try to work better with Board.

“What topics were most valuable to you?” They responded:
 How to interact with others.
 The information about the brain
 Understanding and experiencing social styles; building trust and functional teams
 Leadership styles; trust comes first; we infect or affect everyone.
 Understanding social styles
 Relationship ratio; how trust factors into relationships
 Appreciative Inquiry
 IDK- So many
 Understanding social styles
 Trust; listing; emotions; engagement; disengagement; actively/disengaged
 Personality traits; how mind can be reprogrammed
 Style preferences; likenesses and differences between styles and how some behaviors
overlap.
 SCARF (trademark David Rock)- (Status, Certainty, Autonomy, Relatedness, and Fairness)
 Perception  how my perception affects others
 Understanding styles (social)

Responses to “What words do you have to describe the training?
Barbara Talley
BARBARA.TALLEY@GMAIL (240-997-2250)
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Excellent (2)
Insightful!
Very good. Different from others, in a
good way.
Enlightening.
Excellent; transformational.
Insightful! Based on science.
Engaging, effective, comprehensive,
disruptive in a good way.









I appreciated the science aspect.
Informative and eye opening.
New, exciting, fulfilling, necessary.
Enlightening, need more group work;
Outstanding!
Empowering; positive; engaging;
thought provoking!
Educational; good information.

Responses when asked, “What words do you have to describe Barbara?”










Energetic, knowledgeable, great
Communicator.
Engaging, Phenomenal, Outstanding,
Energetic.
Exceptional.
Knowledgeable, dynamic, competent, open.
Knowledgeable, wise, entertaining.
Energetic, Knowledgeable.
Very enthusiastic and engaged.
Energetic, expressive, open, giver.








Role model, inspiration, caring, helper!
Engaging, trustworthy, knowledgeable.
Look forward to seeing you on Ted Talk
stages and keynoting major conferences.
You have the talent and knowledge!
Dynamic, well versed on topics.
Knowledgeable, Encourager, Experienced,
Success.
Brilliant!

Interpersonal Communications for Professionals- County Government- May 2019
What was most useful and what will you apply?













The presenter’s presentation. I will adjust my way of communicating to the type of style.
Open discussion with classmates and learning real world experiences.
Everything!! Mrs. Barbara is great! Great Job! Thank you!
Ability to interact with others with different behavioral thoughts. Try to align every aspect of
what I learnt with different situations. This class is just enough because it is loaded with a lot
that you can never exhaust.
Learning more about my style of communication/type of person I am.
Identifying other people’s social styles. I-statements, catering to social styles
Different types of communication styles, understanding other communication styles
Insight into myself and others (work/professionally, personally). Be more aware of the strengths
and weaknesses of other communication styles and how I will be received.
Everything; behavioral styles; Want longer training; Understanding we are wired differently;
communication is a major key
Finding out my style
Understand how the different personalities are wired. I wouldn’t change anything! I will stop
jumping to conclusions.

Barbara Talley
BARBARA.TALLEY@GMAIL (240-997-2250)
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New learned communication skills. Various types of communications, verbal, non-verbal,
different types of communicators!
Learning the difference in personalities. Looking at things in a different way. This course should
be made mandatory for all and will enhance my job performance.
She is very knowledgeable and has a wealth of information. Possibly make it a series for
leadership tools- several different aspects. I now know how to communicate better with
colleagues and other people.

 Lead differently at work; be a better mom; try to work better with Board.
Emotional Resilience, March 2019 (Montgomery College)
The feedback below is from a recent presentation. One hundred percent of the respondents said that their
teams would benefit from this training and wanted more! You can expect the same upbeat positive energy,
depth of information, and professional delivery for your training!

Below, are the words they used to describe the training!
10- Eye Opening, 11-Excellent Insights-Awesome!!, 10-Very Informative, 10- Awakening, 10- Exciting/Fantastic,
10-Enlightening, 10- Extremely Informative (Work And Personal Life), 10- Uplifting, 10- Informative 10Educational And Empowering, 9- Engaging And Too Short, 9-Informative-Scientific-Exhilarating, 10Fascinating/Energetic, 10-Complex And Amazing, 10-Awesome, But Too Short, 10- Excellent, 10- Insightful,
Worthy, Valuable, 9- Informative, 10- Enlightening and Interesting, 10-Excellent, 10- Helpful, Loved It!, 10+ Inspiring, 10- Fabulous, 10-Positive and Enlightening. I wish I could learn more, 10- Awesome, very informative,
10-Excellent, Uplifting, 10- Fascinating.

This is what they had to say about my delivery!
Extremely knowledgeable
about subject
Intelligent and Amazing
Energetic, knowledgeable, and
organized
High energy
Energetic with a wealth of good
information
Lively, Exciting, Enthusiastic
Great teacher
Intelligent and Amazing
Energic and Engaging
Energetic, Knowledgeable, Fun
Lover Her! Excellent, Fun, Smart
Barbara is Great, Amazing, Thoughtful,
Talented, Encaptivating
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Awesome, Energetic, and
Knowledgeable Amazing
Great speaker and gives good
engagement with class
Poised and Articulate
Excellent, energetic
Positive, fun, informative
Energetic and Interesting
Energetic, good knowledge of the
subject matter
Intelligent, positive, and enlightening
Excellent and very engaging
Wonderful, very informative, and
energizing
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Reviews from SSA OEM- January 16, 2019
Words that Described Barbara
Knowledgeable, flexible, intuitive, very thoughtful and mindful, dynamic, informative, energetic,
knowledgeable and entertaining, Smart, Awesome, easy going, very knowledgeable,
trustworthy, mastery of subject matter, dynamic, funny, personable, engaging, energetic, very
motivational, dynamic, prepared, experienced, engaging and interesting, dynamic, patient,
innovative, understanding, friendly, knowledgeable, respects time, energy and passionate,
Beyond excellence.

When asked what words described the training, the responses were:













Science-based, full of take-ways, practical and insightful
Open and candid
Excellent, necessary
Awesome; enlightening
Open, candid, very honest
Very Good
Thought-provoking
Enlightening- seeing some of the issues that the leadership has been harboring
Insightful, necessary, fun
Excellent
Informative
Helpful; good techniques

The overwhelming majority ranked the training a 10 and responded that they thought that their
teams would benefit from the training! All wanted more time. Below are a few responses to what was
most valuable.












Communication Styles
Trust and Transparency
People were engaged and videos were helpful
Understanding that communication types help achieve success
The final trust discussion * most cited
Positive Encounter ratios, geese, neuroscience, social styles, feedback from groups, and
trust conversation
Understanding social styles*
Social awareness and managing my emotions
Impact of negative thoughts
Self-fulling prophecy and expectations
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TRAINING PROPOSAL FOR OEM EXECUTIVE MEETING









Check-in information was valuable
New ways of identifying personality styles
I think the last 45 minutes was crucial and you got the leadership to talk
My personal style and how my brain functions
Really appreciated the social styles and ow to work effectively with each style
The value of sleep
I think we will have more open conversations
Trust and how we learn

A Few More SSA Reviews
“I would describe this training as Insightful; uncomfortable; positive. I think it gave everyone a very clear
understanding of the different ways people communicate and will further our patience with one another
when working together. On a Scale of 1-10, I would rate the training a 10. I would have loved another day
to really dive into the specific problems my team is facing, but we are off to a good start. I think the
training would be a useful tool for the office in general, as well. We were given very specific tools to use to
enhance our communication skills, and hopefully those skills will be put to use as we work to heal our
divided team. Barbara was generous, engaging, and interesting I believe as a result of the is training: “That
my management team will be able to come together as a unit.” Hon. Tammy Georgian, HOCALJ,
Charleston, SC
“On behalf of the Charleston management team, I wanted to sincerely thank you for the outstanding
training you provided our office this week. Hopefully we will have the opportunity of seeing you again
another time.” Rick Schmidt, Charleston SC Final comments from team: “Outstanding!” Rick “Worthwhile, introduced to special tools we can use now.” Tammy - “On the right track; loved it!”
Priscilla - “Outstanding, Loved it, Excellent, Can’t find the words. Best training I’ve ever received.” Joyce
“Great! Really interesting, loved the neuroscience approach.” Debbie Charleston SC Team

“I am sure that I can speak on behalf of all management when I say that we thoroughly enjoyed
your training last week. Thank you so much for spending two days with us and making it so
meaningful.”
Susanne Adkins, GS, Charlotte NC ODAR T27
“Everything was absolutely fabulous. On a scale of 1-10, I rate the course a 10+. You were very thorough
and knew your stuff. I would be interested in the next level of training as long as you are the instructor.
Barbara was nice, knowledgeable, informative, friendly, and smart. I truly enjoyed it and please come
back for the management and staff.” Priscilla Wesley, Group Supervisor, ODAR, Charleston, SC
“Thank you for such a wonderful presentation. This was an amazing experience that I will soon not
forget. I will make sure I adopt some insight that you taught us into my daily life. By doing so I hope to
insure I that I showcase a positive attitude toward others and myself.” Larry Dixon
“This course was eye opening and challenging. I give this course a ‘10’, it was very informative and
provided tools that could be used to communicate more effectively.”
Teresa Hendricks, Group Supervisor, Greenville, SC 29601
“It was a pleasure having you visit with us on August 16-17, 2017. The best idea I got from this training
is, “The reminder regarding the different social styles and to CHECK-IN with self and others.” I would rate
the training a 9 and am interested in the next level of the training. Barbara was “Pleasant,
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Knowledgeable, Enthusiastic, and Resourceful.” I would like to learn more about “Social/Personality
Styles; Engaging Others. I am hopeful that our office morale with increase which will increase our office
productivity.” Von Burke, Ft Lauderdale ODAR
“All ideas presented were valuable. I would rate this training a 10. I would be interested in the next level
of this training. Barbara was excellent.” Dolores Cortes, Group Supervisor, ODAR, Ft. Lauderdale
“Thank you for the training last week, I enjoyed it and learned some interesting things.”
Christopher Craighead Hearing Office Director, Atlanta North ODAR
“Thank you for the opportunity to sit in your training. I enjoyed meeting you, listening, and participating
in your training.” Rhonda M. Bolding, Group Supervisor, ODAR, Greenville, SC
“The best idea I got from the training was, “Sharing/learning about the people that we work with to not
only understand them, but care about them. I believe that “If everyone on the management team buys
into the training, my expectations for a cohesive/United management team is feasible. With one being
the worst and 10 being the best, I would rate the training a 9. Regarding further training, “Absolutely.” I
would describe Barbara as enthusiastic, knowledgeable and passionate. I would describe the training as
“Enlightening and worthwhile.” Gregory Wilson, ODAR Greensville, SC
“Make no mistake, utopia did not magically replace the sinews of dysfunction and conflict which have
existed for years prior to my tenure as Acting HOCALJ. However, there is a decided air of optimism
shared almost universally in the Miami OHO. For instance, the three GS managers have begun meeting
in daily huddles since the training. The aforesaid had been an action that I had requested since the
beginning of my brief tenure that had previously been only grudgingly, and with lackluster energy
adhered to. However, since the reinforcement of collegiality in the training, I am informed that the
huddles have been consistently held with a positive atmosphere accompanying the same.” Judge
Hemmings
A few words from the Jacksonville Leadership Team (August 2018)
 Outstanding, amazing, break throughs, exceptional
 Superb!
 Eye-opening, informative, educational
 Outstanding
A few responses from Administrative Adjudicative Judges Training in September 2018- (Falls Church,
Wabash, Crystal City)
 “Great insight into how to build consensus”


“The speaker is engaging and informative.”



“Well instructed instructor – knowledgeable.”



“Interesting material and group participation.”



“Thanks for being flexible and restructuring the course on the fly to our needs.”



“Excellent instructor and very knowledgeable.



“Thank you for the interesting insights.”



“Barbara, thanks for sharing your wisdom last Thursday at the SSA/Wabash location. I
learned valuable info that I will put to use at work and at home. BTW, I am currently
finishing the book, “How to Win Friends and Influence People", by Dale Carnegie. Your
training synced so well with this book that I feel fortunate to have had the opportunity to
meet you. Pamela Crawford (Wabash)

Submitted by Barbara Talley

31 | P a g e



“What I learned is that “trust is the most important factor in any office.” What was most
valuable is to “communicate well and listen to employees and smile more often.” “Excellent



instructor and very knowledgeable.” [“I think everyone would benefit from this training.]
Everna Gwynn-McCray (Falls Church)



The skills I acquired, “A lot- thanks so much!!” Very helpful insights on how to motivate
others –also to assist in achieving goals. Thank you!!” Elizabeth Pendergrass (Falls Church)



Hi Barbara –It was a pleasure to meet you last month! The judges enjoyed your workshop

and were curious whether you can provide a copy of your PowerPoint presentation or, at the
very least, the items list for the Appreciative Inquiry exercise. Thank you so much for
spending time with us. Elaine Atkins (on behalf of Crystal City
Here are few of the comments from Mobile Alabama (August 2018)- Social Styles, Communications,
and Emotional Contagion: “Employees who did not attend expressed regret at having missed it. Positive
feedback flowed through the office all afternoon.”
 “The best training, I ever had in SSA and in the Federal workforce as a whole.” Union Rep
 “I learned how your mood, or another’s mood can infect or affect the environment.”
 “Best class ever!!! Come back!
 “I understand now why people behave the way they do.”
 “From the moment I left the seminar, I was applying what I learned. I was conscious of my
mannerisms and my attitude. I made it a point to give positive affirmation to each and every coworker, friend and family member that I spoke to that day and night. It is something I intend to
continue doing.”
 “I thought Barbara did a wonderful job! She is clearly very knowledgeable, and the seminar was
enjoyable as well as informative. She was enthusiastic, and her positive attitude was contagious.
I thoroughly enjoyed the seminar and hope that she is able to return in the future.”
 “Uplifting, eye opener”
 “Informative”
 “Educational, Interesting, very useful; good tools.”
 “I liked the examples of how the brain operates whether we see somebody smile or you are
smiling yourself. That is very fascinating. It’s proof behind the words.”
 “The course was incredibly informative and entertaining. I felt it went a long way in teamwork
and team building even though it was not directly related to our work.”
 I found it interesting that the employees who did not attend the meeting all had the same wish
that they had. Several co-workers told me that they spoke to some of us who attended, and
everyone had a positive response to the seminar.
 10- It was very eye opening and I will build on it.
 10- Commit to positive thinking.
 10 – Educational; I learned how to best adjust to my surrounding just on my words and actions
alone. It was very much worth my time.
 10- Eye Opening
 10- Uplifting
 10- It gave me a better outlook on things and made me want to be a better person.
 9- Fun, positive, and helpful
 8- Positive Experience with coworkers
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10- I need to be more uplifting like I was before this job.
10- Exciting, knowledgeable, fun
10- Productive, engaging, and encouraging
8- Uplifting, informative
9- Great experience for team and leadership
10- Enlightening; valuable; more positive outlook
10- Informative, fun, interesting
10- Enlightening, informative, uplifting
10- Dig for the diamonds
10- Agree very much with smiling when approaching people; helped with seeing other with
differing personalities
9- Very eye opening and informative. Barbara’s method of training is very engaging and
effective.
10- Eye opener; attitude is contagious; You are responsible indirectly for the attitude of person
you are communicating with.
10- Productive, learned new things about the brain
10- Valuable and helpful
10- Helpful to the staff
10- The trainer related things that happen in our office on a daily basis. She knew her
information and kept the audience engaged.
10- Informative and eye opening

Appreciative Inquiry at the Montgomery County Department of Corrections
and Rehabilitation – 2015-2017
“From the first moment that you introduced Appreciative Inquiry to me, it was very evident this was the
right process for us. Your work in the listening sessions were pivotal in framing the conversation as we
moved forward. Senior Management Team of the Department has fully bought in to the Appreciative
Process and I place that completely upon you, your delivery, the energy and knowledge in which you
approach every training you provide.
Over the past year, your training with the Leadership Team with DOCR has brought about understanding
and significant changes throughout our Leadership Team. As you know, we work in a very complex
profession. Our product is people. The staff that we are fortunate to have and the inmate population we
have a constitutional responsibility to protect. I have seen growth and understanding and must note to
you one significant change I personally witnessed in the training in July.
Two of our Shift Commanders who had not spoken to each other in quite a period of time, acknowledged
that the Appreciative Inquiry Process helped them move past their differences and I personally witnessed
them using the skills you have brought to our Department to mend their professional relationship. As we
continue the journey of learning and understanding, I thought it important to acknowledge your
accomplishments and commitment to our department. Wherever we go, it all began with “Every Voice
Matters.” Thanks for all you do. Robert Green, Director, Montgomery County Corrections
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Appreciative Inquiry Intervention at 9-1-1 Emergency Communications Center
2017-2018:
Dear Barbara Talley “I am still Awed by how transformation happened before my eyes. I am so lucky
to have this opportunity to work with you.” I’d like to take this opportunity and express that it has
been a pleasure working with you on this Appreciative Inquiry engagement for the past year. In this
year we have accomplished a lot, we completed many one on one interviews, thirteen focus groups
and several manager’s mindset training, all of which have had nothing but positive outcomes.

You are an outstanding speaker, a compassionate human being and a true influencer. I have
witnessed people transforming right in front of me in just a few hours that they attend a session
with you. People respond to you in such a manner that I have never seen, they open up and feel
safe to share their work experiences, this has truly been a transformative journey for me as well.
I have seen that you are extremely versed in recognizing the pulse of a room and your audience
and quickly adjust your material based on that. This makes you an effective presenter. Your
interactions with people are very organic but on point, this only happens when the facilitator is
experienced and has a deep grasp of the subject matter. I would recommend you to any person
or organization. Thank you again and I look forward to the next phase of our work together.
Sohaila Sanchez- ECC Consolidation Change Manager
Thank you for the AI session. Barbara was fantastic! The ‘check-in’ component is essential. I
definitely think it is important for us to get to that level of trust and respect. I appreciate and
love Barbara’s catch phrases:







-Change only occurs in the current moment.
-When you change the way you look at things, the things you look at change.
-We don’t describe the world we see; we see the world we describe.
-Mission First, People Always!
-Every person wants to be validated and appreciated.
-Meaningful relationships require meaningful conversations.

It requires a mindset change. It will take time with benchmarks to know we are going in the ‘right
direction’. Thank you for your time, Cassandra (Cass) Onley, Deputy Director ECC (9-11)
“I thoroughly enjoyed the AI session yesterday. I think it was a fantastic reminder that our actions really
do effect and affect those around us; especially as managers. We have the opportunity to encourage
and build up our teams and employees and we need to be doing that. I took extensive notes yesterday
but something that really stuck out to me was when Barbara said “We get to be humans! We weren’t
created to be onions or slugs…we get to be humans! And we have unlimited potential!” I love
that!!! Autumn Meza- Supervisor (9-11)
“I found it to be enlightening and surprisingly authentic in capturing the essence of the ECC
environment. It is helpful to have a discussion that facilitates a better understanding of the purpose of
the Appreciative Inquiry and invites self-reflection without crucifixion. Please pass on my appreciation to
Barbara for giving us some semblance of hope that there is a willingness to try something
else.” Stephanie Dawes, PSECM (9-11)
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Emergency Communications Center (911) Leadership Team Feedback on Unconscious Bias
When asked, “What did you find most useful in today’s session? Responses were:












“The session brought our petty idiosyncrasies to the surface/ Gave avenues for me to explore
individually.”
“Recognizing my own unconscious biases”
“Learning how to challenge your own unconscious biases.”
“The reasoning behind our biases and how the brain takes in information.”
“It was an honest open session, keeping it real.”
“How bias affects every aspect of life.”
“How to try and reset thinking so I can eliminate/reduce unintended bias."
“Understanding the history of where biases come from.”
“Understanding the breakdown of stereotypes in order to try to change (reverse stereotypes)
“Discussions and different perspectives were helpful.”
“How to break bad habits”

When asked, “What information or strategies will you apply, they responded:











“7 Steps to identify and address unconscious bias.”
“Being more aware of my biases and applying it to my everyday life. Not being quick to treat
those in my “out-group” differently.”
“Bias and stereotypes I might have as it relates to people I am training.”
“Keep myself in check – honest self-evaluation”
“Identify and address my unconscious bias.”
“Being more conscious about my biases and being conscious about changing them.”
“Look within self to work on changing bias/stereotype.”
“Recognizing my cue that ignites my biases.”
“Taking this information and forming workgroups to tackle some of our problem areas.”
“All that was taught today.”

I have been training for over 40 years and have thousands upon thousands of testimonials. A few older
reviews are shared below to show my length of experience, my consistent quality, and/or keynote
responses. Here are a few that go back twenty years.
“Barbara served as the keynote speaker during our bi-annual Career Development Day event, on
November 13, 2008. She also facilitated two workshops. Ms. Talley not only did an outstanding job, she
exceeded our expectations and delivered more than what we expected. Her presentations were
motivational, inspiring, humorous and thorough. ...Over 517 employees [Clerical staff, secretarial staff,
management analysts, managers, team leaders, and PhD level scientists/researchers] participated in our
event and Barbara’s message resonated with all who attended her sessions. ...As we moved through the
planning stages of this event, Ms. Talley was an absolute joy to work with. She was approachable,
accessible, professional, knowledgeable, and genuinely interested in making sure her information and
materials would be a good fit for the training goals…” Wanda H Pemberton, EPA/RTP
“These represent the 17th and 18th time that we have secured you as a speaker since 1998. We will be
asking you again and again in the future also. Our audiences love to hear you motivate and educate
them during the morning keynote sessions. You receive some of the highest evaluations of all the
speakers representing Clemson University.” Laurie Haughey, Clemson University

Submitted by Barbara Talley

35 | P a g e

“Barbara, glancing through the well over 500 evaluations we received for your two workshops--“Timing
Strategies for the Savvy Superwoman” and “Super Woman Doesn’t Live Here Anymore”—the conferees
rated you outstanding and felt both workshops were timely, well organized, well presented, had content
they could use, and will help them to be more assertive and take charge of their lives.”
Bobbie Bingham Morrow, Chair, Workshops Committee,
Blacks in Government Annual Conference– NYC
“It is a rare occurrence when you have the opportunity to interact with a total professional. Barbara
has been a repeat speaker and workshop presenter that our customers recognize as special. This
customer recognition results in she being name requested. I particularly enjoy Barbara’s clever and
imaginative use of symbolism and language in the creation of her program, her poetry and publications.
This creativity drives home teaching points and allows the session to flow. Barbara has the ability to
motivate men and women, young and old, as well as a diverse set of participants.”
John F. Peppard, Manager, Business Development
Graduate School, USDA
“Barbara is exciting, energetic, and personable. I had a great time in the workshop/retreat. Relevant
examples made all attendees feel good and appreciated for the women we are.” I am excited about the
confirming spirit that Barbara had. Everything she shared was confirmation of my beliefs. I am reinspired and more committed to perform my duties.” Trevor D Black, NANBPWCO President’s Retreat
“Everyone at yesterday’s Booz Allen Hamilton 6th Annual GO Team Administrative Professional Offsite
really enjoyed your presentation. The Leadership Skills for Administrative Assistants was a huge success.
Everyone walked away with an awareness of leadership strengths, weakness, preferences and behavior,
as well as understanding of how the omission of these characteristics can hinder effectiveness. In
addition, your focus on “GET” (goals, energy, time), teamwork, relationships, organizational skills,
attitude, vision and clarity, inspiring the valuing of others, and character in families and businesses was
very beneficial to the group. I can’t thank you enough.” Cynthia Lacey, Booz Allen Hamilton
“Her style is unique, and she speaks with authority. The audience was literally spellbound as Ms. Talley
recited her own dramatic poetry as part of the presentation.”
Women in Government Relations-DC
What did participants in a recent workshop have to say about her?
“Best workshop I’ve ever attended.”
“Provided thought provoking questions and statements about my life and current happiness.”
“Very exciting, full of energy, knowledgeable.”
“She kept my attention span the whole time.”
“You could tell she speaks from the heart.”
“Dynamic motivator.”
“Wonderful! Very positive person and a wonderful teacher. I feel I can use her tools to help
myself grow.”
“Made me think, made me more responsible for myself and my happiness.”
“Motivational speaker; I learned a lot about myself (powerful.)”
“Barbara gave excellent tips for personal and professional growth.”
“Very inspiring, “How does she do it?”
“Barbara was a great speaker. She was informative, interactive, and fun.”
“Could not have been better.”
“I know I’ll get more of the right stuff done now.”
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